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Started in Jan 2004. FC agrees 
to take on two offenders for 
voluntary work experience.

Initial concerns proved 
unfounded.

Trial proved highly successful 
with praise from HMP 
Dartmoor Resettlement Team, 
prisoners and FC Staff.

July 2004 HMP Dartmoor 
secures Home office approval 
to run a Phase 2 Scheme. 

Background



The Funders



Suitable offenders selected by HMP Dartmoor staff

Stage 1 - 30 days voluntary work with Dartmoor FC team

Stage 2 - A structured mentoring, skills training and work 
experience programme. Full time for 6 months (min) - paid

Release - Reference / 
nationally recognised 
certificates

Release - Stage 3 (Optional)   
3 month contract working for 
FC following release.

FULL-TIME EMPLOYMENT

Dartmoor Rehabilitation Project



Current team



Work undertaken



Outcomes

- To date 12 offenders have taken part in the projec t 
and been released - 9 are now in full employment .

- 8 kms of streamside corridors have been opened up 
with significant gains for biodiversity and landsca pe.

- HMP Dartmoor are key partners in the project with 
their resettlement team carrying out a crucial role  in 
the selection of participants.

- The FC Dartmoor Forest beat team are the single 
most important factor to the success of this projec t. 



A key by-product



FC Managed Forests on Dartmoor

Total Ha High Forest

Fernworthy 574.4          493
Soussons  183.4 165
Bellever-Brimpts 597.7                   350
Beardown 43.1        26
Canonteign 169.8                   130

______ _____
Total                          1,568.4                1,164    

(acres) (3,874) (2,868)

FC Areas
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Sawlogs 
£40 / tonne

Building materials

Bars
£28 t

Fencing/pallets

Fencing £28 t 
Wood Chip £12 t
Firewood £20 t

Forestry economics



Harvest Statistics - FC Dartmoor

Annual Growth 15,000 tonnes/year

FC Harvest 10,500 t/year
(70% annual growth)

7 - 14cm Diameter 1,000 - 1,500 t/year

Statistics



A vision

A Dartmoor Vision

- FC would like to see a number of community scale 
woodfuel boilers operating on Dartmoor (including a  
large one at HMP Dartmoor!)

- We would like to see the FC estate helping to supp ly 
material for woodfuel however the big opportunity h ere 
should be for private woodland owners with under-
managed woodlands.

- A central woodfuel processing and storage site (su ch 
Brimpts Farm) could ensure consistent quality fuel and 
ease of local supply. 


